Yes

Initiator

Problem with
Flight Project Critical
Systems?

Follow appropriate
Code F DOP for
reporting problems with
Non-Flight Project
Critical Systems.

Draft Discrepancy
Report (DR).
Note 1

v

Give DR to CCB
Administrator.
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Objective:

- Provide a mechanism for problem reporting,
investigation, and repair of Flight Project Critical

Systems.

Electronically approved by

Assistant Director for Management Systems

Note 1

Use form DFRC 9. Attach supporting documentation.

CCB Administrator

Assignee & Work
Group

Assign number and file
copy of the submission.

Configuration Control
Board (CCB)

Analyze requirement and
determined feasibility.

Prepare package for next
CCB. Inform CCB chair
that there is a new CCR.

File original and return
a copy to Initiator with
an explanation and
disposition.

Investigate and prepare
recommendation to CCB.

File and distribute per
Configuration
Management Plan (CMP).

Assess potential hazards.

Request approved?

Yes

Assign DR and identify
responsible work groups.

Annotate DR and send to
CCB Administrator.

Before use, check the NASA PBMA website
at http://pbma.nasa.gov for the current revision.
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Configuration Control
Board (CCB)

Assignee & Work
Group

Assess reason for not
approving. Return to CCB
with recommendation, if
appropriate.

Recommendation
approved?

Disposition or return to

Initiate Configuration
Change process per
DCP-P-017.

Assignee.

Change to
Flight Project
Critical System?

Analyze requirement and

Repair system or
disposition DR.

determine feasibility.
Assess potential hazards.

Before use, check the NASA PBMA website
at http://pbma.nasa.gov for the current revision.
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Assignee & Work
Group

Indicate change work
complete with System
Test Report (STR)
(DFRC 11) or completed
work order
(DFRC 12).

CCB Administrator

Forward completion
documentation to CCB
Administrator.

Assign number to STR
and/or locate completed
Work Order. File copies.

Prepare package for CCB.

Assess reason for not
closing. Meet with CCB to
review unresolved issues.

DCP-P-018
Revision: B

Configuration Control
Board (CCB)

Closeout approved?

Return to Assignee with
explanation.

File and distribute
completed documentation
per CMP.

Yes

Before use, check the NASA PBMA website
at http://pbma.nasa.gov for the current revision.
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DCP-P-018
DOCUMENT HISTORY PAGE Revision: B
This page is for informational purposes and does
not need to be retained with the document.

DATE APPROVED ISSUE PAGE AMENDMENTS

3/8/99 Baseline

3/16/99 Rev A All Added "or disposition DR" to block 2 of "Assignee & Work Group."
See IDMS Document Master List Rev B All Added reference to Code F's DOP for clarity. Added action by

Assignee each time the CCB decides not to approve the Assignee's recommendations. This enables the Assignee to make sure
that the issues that were the basis for the DR were addressed.

Before use, check the NASA PBMA website
at http://pbma.nasa.gov for the current revision.



