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1.0 ORGANIZATION CHART

Dryden Flight Research Center — Office of the Center Director

Administrative Operations Specialist
Assistant to Director for Operations
Assistant to Center Director
Assistant Director for Management Systems
i Chief Information Officer

Director Chief Scientist

Deputy Director Chief Engineer

1 Exchange Operations Manager

Executive Officer

Associate Director for Planning External Affairs
Employee Assistance Program/XE
Systems Management Office
Management System Support Office
Medical Officer (Flight Surgeon)
Office Services Assistant
Secretary - Center/Deputy Center Director
Secretary - Associate Director for Planning

Associate Director

20  MISSION STATEMENT

The Office of the Center Director is responsible for providing Dryden with leadership and
management oversight for the conduct of atmospheric flight research. Dryden is the home of
several unique national assets as well as world-class research aircraft and facilities. The Center
budget is in excess of $180 million with Civil Service staffing at approximately 600.

3.0 FUNCTIONAL RESPONSIBILITIES
Leadership and Management Oversight:

Director
e Manages Dryden Flight Research Center.
e Formulates and prepares policy.
e Provides Strategic Planning and Leadership.
e Ensures that research is conducted in a safe and efficient manner.

Deputy Director
e Manages Dryden Flight Research Center in the absence of the Center
Director.
e Formulates and prepares policy.
e Provides Strategic Planning and Leadership.
e Ensures that research is conducted in a safe and efficient manner.
e Maintains staffing plans and strategy.
e Provides Center budget oversight.

Before use, check the NASA PBMA web site
at http://pbma.nasa.gov for the current revision.

Page 3 of 7



DOC-X-001
Revision: B

e DFRC Competition Advocate
e Center Ombudsman

Associate Director
e Formulates and prepares policy
e Provides Strategic Planning and Leadership.
e Institutional Initiatives Oversight.
e Maintains staffing plans and strategy.
e DFRC Competition Advocate.
e DFRC Position Management Official.
e Official Liaison for elected officials.
e DFRC Audit Closure Official

Associate Director for Planning
e Provides the interface between Dryden and the Programs Division of the
Aero-Space Technology Enterprise.
e Provides leadership for overall Center programmatic planning and advocacy.
e Provides the interface for Aeronautics and Space Transportation Technology
Advisory Committee-Flight Research Subcommittee review.

Staff Functions:

Administrative Operations Specialist
e Provides direction to the administrative staff and oversight to administrative
functions of the Office

Associate Director for Operations
e Formulates policy, program implementation, and management of operational
functions at the request of the Center Director.
e Assists the Center Director in ensuring effective Center Flight Operations
through program assessments, special reviews, and management directives

Assistant to the Center Director
e Assists the Center Director in ensuring effective Center Administrative
Operations through program assessments, special reviews, and management
directives
e Center Export Control Administrator

Assistant Director for Management Systems
e Provides leadership for overall design, continual improvement, and re-
engineering of the Dryden Management System (DMS).
e Management Representative
e Provides the interface between Dryden and NASA’s 1ISO 9001 program
e Manages the Management System Support Office (MSSO)
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Chief Information Officer

e Formulates policy and provides management oversight for DFRC Information
Technology (IT) program, IT Standards, IT acquisitions, and IT budget.

e Oversees DFRC IT Security Program and is a Designated Approval Authority
for National Security Systems.

e Insures that DFRC is in compliance with the Information Technology
Management Reform Act of 1996 (Clinger/Cohen Act) and its derivative
policies and standards.

Chief Engineer

e Manages Dryden Flight Research Center in the absence of the Center
Director.

e Assures that sound engineering principles are used in the conduct of
experimental flight research.

e Conducts independent engineering reviews to assure safe adherence to flight
research engineering principles.

e Chairs airworthiness and flight safety review board to assure management risk
acceptance.

Chief Scientist

e Provides oversight and guidance to research engineers, scientists, and
technical disciplinary managers.

e Provides advice to senior Agency and Center management on technical
program balance among disciplines and changes to the ground and flight
programs to increase technical validity and data utility.

e Conceives and articulates the objectives for future flight programs.

Exchange Operations Manager
e Provides oversight of the Cafeteria and Gift Shop functions of the Dryden
Exchange
e Participates as a member of the Exchange Council
e Provides contract oversight of several Code X functions as required

Executive Officer
e Provides overall direction to the executive staff
e Provides advice and guidance to the DFRC management

External Affairs Officer

e Overall direction of the Center’s External Affairs Program and Legislative
Affairs activities.

e Interfaces with national, state, and local legislators, NASA Headquarters, field
centers, other government organizations, industry, air and trade shows,
aerospace publications, aerospace societies and museums.

e Dryden Point of Contact for Congressional Correspondence and Inquiries.
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e Provides protocol support for the Center

Employee Assistance Program
e Provides services for employees experiencing mental health, substance abuse,
or job related problems affecting job performance.
e Provides consultation and advisement to management on use of and referral to
EAP for employees.

Management System Support Office
e Provides day-to-day support for development, implementation, verification,
maintenance, and management review of the Dryden Management System.
e Administers all aspects of Dryden’s Internal Assessment and Corrective
Action and Opportunity for Improvement programs.
e Administers all aspects of Dryden’s Interactive Document Management
System (IDMS).

Medical Officer (Flight Surgeon)
e Plans, implements, and oversees all DFRC medical programs including
emergency medical response, occupational health, aerospace medicine, travel
medicine, preventive health, and health education.

Office Services Assistants
Secretary — Center/Deputy Center Director
Secretary — Associate Director for Planning
e Provide clerical and administrative services to the Directors and staff of the
organization
e Provide timekeeping services and support

MANAGEMENT SYSTEM OBJECTIVES

e Provide flight research products and services that meet or exceed customer
requirements.

e Provide safe and timely flight and mission operations that meet or exceed customer
requirements.

e Provide modern, state-of-the-art, facilities which meet or exceed customer
requirements for supporting flight and mission operations.

e Develop a highly motivated and skilled workforce necessary to satisfy customer
requirements.

In order to achieve these objectives, Dryden Flight Research Center is dedicated to
aggressive programs for safety, product and service quality, and continual improvement
of its management system and associated processes. Dryden strives to satisfy its
customers through an integrated application of its resources. Through such efforts,
Dryden’s customers are known, their requirements understood, and their satisfaction with
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the products and services we provide are guaranteed. We achieve these objectives for the
betterment of our society and our environment.

COLLATERAL OBJECTIVES

¢ 100% Customer satisfaction
e Safe conduct of atmospheric flight research
e Manage and maintain a highly skilled and motivated workforce

SUPPORT AGREEMENTS

This section defines the working agreements established for the Office of the Center Director

7.0

8.0

9.0

10.0

11.0

1. AFFTC/AFRL/DFRC Alliance MOU
2. Dryden Organizational Manual section VI and VI

PERFORMANCE INDICATORS

e Results of customer surveys or letters of performance for support provided by the
Dryden Flight Research Center and its organizations

e Number of accidents and incidents effecting safety of flight and human safety

e Level of impact to Dryden missions due to failure of facilities or systems

e Complement level as authorized

EXTERNAL AGREEMENTS

Interagency Agreements and Database is maintained by and available in Code L.

TRAINING

Training requirements are documented as required for each employee.

EXTERNAL DOCUMENTS

External documentation template DFRC 82 is maintained by and available in Code X.

RECORDS

Records template and DFRC 79 is maintained by and available in Code X.
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