IPO/Lead Centers

Submit Program
Operation Plan
(POP) with marks
from Institutional
Program Office
(IPO) and lead
centers

Central Budget

Center Management

(B

issue decision
packages?

Yes

Office (CBO) Lead Center
o Center
Prgllmlnaw management and
analysis is done by lead center project
CBO manager review

v

Receive guidelines
back with
recommended

guidelines

funding profiles
based on Dryden
long range plan

v

Issue preliminary
guidelines to

Review guidelines,
develop budgets

organizations,
management and
analysts

>

p=

Consolidate
decisions and

Prepare and send
preliminary submit
to IPO

and strategies to

implement

Approve?

Yes

< compile data <

Prepare final
formats. Reissue

adjusted guidelines
to organizations

v

Final POP
submitted to IPO
and Lead Centers

BUDGET FORMULATION -DEVELOP
CENTER BUDGETS (ANNUAL)

Dryden Flight Research Center
DCP-C-050
Revision: A

Objectives:

-Develop center budget on an annual basis in
accordance with the yearly POP call.

-Develop in accordance with the marks sent by
IPO and Lead Centers.

Electronically Approved By:
Associate Director
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